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Sullivan Dewing
Proudly Supports

How confident are you that your 
business is doing everything right to 
achieve your goals? This challenge 
will help you. Visit our website  
at www.sullivandewing.com.au and 
download a Business Performance 
Index questionnaire. To find out 
more read our lead article Thriving 
not Surviving.

Building my business features David 
Romberg of Entrenched Landscapes 
& Design. Read how collaboration 
with clients is critical to their shared 
success.

Make sure you read all about the 
new opportunities in superannuation.  
Plus we review the different tax 
consequences for different rewards 
given over the festive season.

Terry Dewing

Philippa Lowe & Tony Oriel, Just Go Write

As you stand back and take a look 
at your business, focus on these  
key areas:

Identify Your Key Financial Drivers: 
These are the influencers that really 
drive results and can have a huge 
impact on profit and cash flow. 
Drivers such as price, sales volume, 
direct costs, overheads, inventory 
turnover, accounts receivable and 
accounts payable days. A small 
change in any one of these can 
have surprising results, particularly 
in tough times. Identify, set goals 
and then measure them.

Develop a set of Key Performance 
Indicators (KPIs): KPI’s record 
and measure the “heartbeat” 
of your business over the long 
term. They must be specific, 
quantifiable, and achievable. Finely 
targeted KPIs aligned with your 
business goals can help create real 
improvements and put you back  
in control. 

Prepare a budget: This is critical 
to any well-run business … it is the 
tool you use to set the financial path 
for your business. Then you make 
it happen. Your budgeting process 
should be a bottom up approach, ie 
start with your expenses first before 
determining what sales are required 
to achieve your desired result. 

Monitor cashflow: Every business 
needs a cashflow forecast and it 
needs to be updated every month 
at the very least. You need to 
know there’s going to be money 
to pay the bills. By managing your 
cashflow you will ensure you have 
the funds to cover any unexpected 
costs and allow you to capitalise on 
any opportunities that may arise.

Keep an eye on margins: The gross 
profit margin is one of the KPIs of 
your business and indicates whether 
the average mark up on goods 
or services is sufficient to cover 
expenses and make a profit. Think 
twice before you chase sales for 
sales sake. Make sure you maintain 
your margins otherwise you will 
fall into the discount trap and your 
business will suffer. Differentiate 
your business another way, rather 
than price.

Weed out unprofitable customers: 
It may be time for a cool-headed 
assessment of your customers and 
stop dealing with the unprofitable 
ones.  You know the ones … they 
take up your time, drain your 
energy and then take forever to pay. 
Sort them by revenue and margins, 
it won’t take long to find out who 
they are. 

Continued on page 2

Thriving...not just surviving in tough times

A word from Terry Dewing...

Despite the hype of the gloom 
and doom in the economy, 
small business owners can 
certainly prosper in these 
current times, so long as sound 
business management practices 
are in place.

With the 2008 calendar year 
winding down, now is the ideal 
time to step back and finetune 
your business.  Take a business 
stocktake:  what’s working well? 
What’s holding it back? What 
opportunities can you capitalise 
on? What’s a real threat to it’s 
survival? 

To assist you in this process, 
and to help boost the financial 
performance of your business, 
Sullivan Dewing has developed 
the “Business Performance 
Index” focusing on the key 
business drivers of Leadership, 
Strategy, Products, Marketing, 
Team, Systems & Finances.

It’s a snap shot of where your 
business is right now, arming 
you with the information  
to take proper action so that 
your business moves forward into 
2009 in the best shape possible.

Pink Ribbon 
Morning Tea
Pictured is part of the Sullivan Dewing team ‘pretty 
in pink’!  The team enjoyed a sumptuous morning 
tea of pink cake & cookies raising money for the 
Cancer Council’s Pink Ribbon Day.

Our Commitment to our Clients
• You’ll receive friendly, courteous and professional service  
   with personal attention
•Your  phone calls will be returned the same day
• You’ll never be fined for late lodgement of your tax returns
• You’ll obtain sound and impartial business advice
• We’ll work with you to build a better, stronger and more  
   profitable business
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Karen Johnston & Pip Hooper, Stable 
Research and George Siderovski, 

Commonwealth Bank

Bruce & Shalani McCray, Karmaspirit  
and Doug Iredale & Fiona Cosgrove,  

Wellness Coaching

Peter Honey & Con Papadimitriou

Steve Hart & Rebecca Jaques, 
Learn to Play

Bruce Kellet and Ron Farrugia

Kathryn MacMillian, Brenton Gray   
& Caroline Collon

Barrie Bowden, Dick Nagle  
& Dave Grounds

Garry & Ailleen Sullivan  
and John & Gloria Kelly, Hawkesbury  

Self Storage

Chris O’Riordan, Kathy & Stephen Rich 

SULLIVAN DEWING CLIENT AND TEAM CHRISTMAS PARTYCLIENT SUCCESS STORIES
Pulpmaster Helps Toyota Australia  
Reduce Waste Generation
Toyota Australia has set a target of zero waste to landfill by 2010/11 at all its non-production 
sites. Critical to achieving this target is the introduction of the Pulpmaster recycling unit for 
organic waste.

The Pulpmaster recycling system at the company’s headquarters in Port Melbourne converts 
all type of food waste into a pulp slurry. The pulp is then transported to an off-site composting 
facility.  The introduction of the Pulpmaster recycling unit will divert approximately 23.9 tonnes 
of organic waste away from landfill per annum.

In addition, Andrew Wagg and his National Catering Team have been using the Pulpmaster 
system and have successfully diverted 60 tonnes of waste away from landfill during the past 
two years from its Sydney operations at Toyota House. It is intended that the Pulpmaster 
recycling unit will be rolled out to Toyota’s Altona manufacturing site early in 2009

Congratulations Pioneer Waste for helping businesses employ responsible environmental 
practice, reducing waste and producing energy.

To find out more contact Noel Mancuso 
at Pioneer Waste on 9526 2642.

The Small Business Champion Awards recognise and celebrate 
the achievements of small businesses. It acknowledges their 
contribution to the local community, and the Australian 
economy.

We are very proud of Priority Plus Plumbing who won a State 
Finalist Award.  Entries were judged by a panel of experts 
in each state or territory on how the business is promoted, 
the level of customer service, quality of products & services, 
business growth & staff initiatives.

Well-done Peter, Con & the team at Priority Plus Plumbing!

Land Tax 
Reminder
A reminder that if you  
own property in NSW with  
an unimproved capital  
value at 31 December 2008 
of $368,000 you have an 
obligation to lodge a land  
tax return.

For more information 
please contact one of our 
professional accounting team 
on 9526 1211.

Facts &Figures
Superannuation Assets

The level of lost 
superannuation assets in  
the Australian superannuation 
system increased to 
$12.9billion in the 2007/08 
financial year, an increase  
of 8.4% from the $11.9billion 
in 2006/07 financial year.

The total number of lost 
member superannuation 
accounts rose by 315,325  
or 5.2% from 6.1 million 
accounts on 30 June 2007  
to 6.4 million accounts at  
30 June 2008.

Source: Minister for 
Superannuation’s media 
release No 066, 15 October 
2008.

Priority Plus Plumbing Wins  
Commonwealth Bank Small Business Award 

L O A D S  O F  H O T  B U S I N E S S  T I P S  A N D  A L L  T H E  L A T E S T  N E W S 

You can contact Peter Honey at Priority Plus Plumbing on 9544 6455 or visit their web-site  
www priorityplusplumbing.com.au.

Con Papadimitriou & Peter Honey 

From left to right: Jeni Wilcock, Gai Forest, Aman Gupta, Michelle Dimock, Natalie Murphy.

It’s a good time over the Christmas 
break to re-energise and reflect on 
the year past.  We wish you and your 
family a very merry Christmas and a 
safe and happy new year!

Until next time keep building your 
business!




